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» bed of hay, a make-
shift manger, ar the foeding
place of cattle, was the newly
born infant.

Fyver: now, ic's dificalt o

ey paic homage? Was it the
parents <1 the child? And why
dic it feel so momenrous, as if
L7218 EXLraorcnary moment
viould be long remembere?

el Lo

Fvery availadle space was
occupied. More imporzantly.
the best and most expensive
rooms vere now oceupiad,
whic woud cerainly be

a faancial doost - ar last

T-e entire property now
teeming with fee-paying
guests meant thar we Had ro
USe 1N sDAre rooms usnaad )’
reserved [or visiting family
members, \We had even
brought in extra camp beds
to facilitate the larger-than-
expected client familics that
had rurrently bonked tn stay

Hesitantly 1 stepped forvard, as
the father bersoned me closer,

‘By the way we are Mary and
Josepl," he said

due to the latest government
anncuncement, Well, the
decree of the Roman
cmperon, Caesar Augustus,
to be exact Peaole weere
fLocking o Bethlshem, Judea
in order to register their
families for the tensus

[ thought of what 1 weould de
with the extre meney that
tarse = how should 1 put it7 -
unexpeeted bookings weuld
b: and realised with a
sens2 of smug satistaction that
[ would be financially stable
for a good while te come,

Anc why shouldn't 1 leel
smug? Frevious'y, business
hzd been rather slov, but
since e t=xation
acnouvacement (whicl: hawd
ver lan:ly causex cremend ous
politica. upheaval) ou:
somewhat quiel twwn was

now busthing with activity and
noise. I'm usually a quicr rype of
person, but anything thar brought
in money, 1 could put up with -
well, almost anything.

[t was well inmo the evening when
I heard rthe diztinet, almost
unpatient knocking at the éoor
Irritzred [ wondercd whether the
sign clearly displayed as FULL
(D972 px) was being ignored.

Or maybe it was more likely
foreigners, whe couldin't spaak
Aramaic and read the word
written in large lettering o plain
sight! Well, it certainly wou.dn't
have been locals knccking at chis
undignified hour,

| gathered my robe around me ond
began making my way tewards the
door. The knacking started agai

more desperate-sounding this rme.
Perhaps its an emergency, | thought

‘Mury brought forth her firstborn Son, an
wrapped Him in swaddling cloths, and

laid Him in
no reom fo

er, because there was

in the inn." (Luke 2:7)

Iaere was a semse thas its

descrine what | felt as
I caught sight of the baby
wrapped in scraps of cloth,
Olwiously, the mosher had
anticipated a possible
oitth away from Rome, but
t1e meagre clacding hardly
appeared suihicent. Ok, the
wonder in the parent:’ eyes
as they gazed at this new lifel
My hearl tugged [or
the secand tme,

not sure how long [ smod

cre, mouth agape, observing
the scene. The shepherds
again bowed low with their
faces to the ground, in a
posture of reverence, Why
were they worshipping? Whe
were these strangers to whor:

sign.icance would semehow
be a turning peint in oy lile,
alrthough at that precise
moment 1 didn't know

vzl i was.,

‘Come and see our ton,’ the
mother regues:

ating my thoughts and t!
somewhat sacred atmosphere,

Finding my voice, 1 tentatively
enguired, "Whar have vou Cﬁlied
the child?' Then 1 suddenly
rememberad thal, with some
customs, children were named
several days after 2 birth,

Jesus,’ respondec Mary.

Jesus?' 1 askex quizzically

-

‘The angel said to them, “Do not d,
for behold, I bring vou good tidings of great joy
which will be ra ali people. For there ¥ barn
(o you this day in the city of David a Saviour;
who s Christ the Lord. And this will be the sign
to vou: You will find a Babe wrapped in

swaddling cloths, lying in a manger.

»2

. (Luke 2:10-12}

DISCOVER ]

» )

>

-

SUS" ENTIRE STORY?Y




1. Name of the project — The Innkeeper’s story

2. Aim — share with people the story of

IN PUT Christmas in

a non-threatening way, by distributing
a nice seasonal brochure.

3. Explore - What would engagement look like?
Set measurable goals.

4. Audience — local community

5. Format — distributing literature, visiting,
withessing



1. Venue / area — homes, nursing homes,

schools, high street, churches
PROCESS %
1

Team — pastor, elder, PM leader, choir
director, members, youth

3. Resources — printed brochure, digital version

4. Budget — costs for the materials, for
advertising, other operational needs



PROCESS B

2

Timeline — last quarter, focus on December,
dates of local performances

Advertising & communication — digital
advertising, social media, local communication
channels

Preparation of the church — Prayer meetings;
Choir rehearsals, reading the story for
devotional; Understanding the content you will
share — what is on offer to the recipient?;
Additional preparatory works; identify
stakeholders and engage; Chat training



1.  The activity — Choir Performances

2. Handing out The Innkeeper’s Story

PROCESS

3. Offering Tea and Biscuits

3 4. Chatting with listeners

5. Key point of contact to curate and maintain
new relationships (e-mail, call, message)



OUTPUT

1. Outcomes — “What did engagement look like?”

Make this measurable

. Evaluation — learning from the experience (Who

Is involved? Those from the choir? Those who we
engaged with? Who leads the evaluation?)

. Strengths and weaknesses of the project — what

did we do best, what should we avoid, what
areas we can improve, what could we do
differently next time?

. Follow up — visiting again, offering more

services and resources, build relationships



INPUT

Name of the project Venue / area Advertising Outcomes
Aim Team Communication Evaluation
Explore Resources Strengths

Preparation of

Audience Budget the church Weaknesses

Format Timeline The activity itself Follow up
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