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INPUT PROCESS OUTPUT





INPUT

1. Name of the project — The Innkeeper’s story 

2. Aim — share with people the story of 
Christmas in  
a non-threatening way, by distributing  
a nice seasonal brochure. 

3. Explore - What would engagement look like?  
Set measurable goals. 

4. Audience — local community 

5. Format — distributing literature, visiting, 
witnessing



PROCESS 
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1. Venue / area — homes, nursing homes, 
schools, high street, churches 

2. Team — pastor, elder, PM leader, choir 
director, members, youth 

3. Resources — printed brochure, digital version 

4. Budget — costs for the materials, for 
advertising, other operational needs



PROCESS 
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1. Timeline — last quarter, focus on December, 
dates of local performances 

2. Advertising & communication — digital 
advertising, social media, local communication 
channels 

3. Preparation of the church — Prayer meetings; 
Choir rehearsals, reading the story for 
devotional; Understanding the content you will 
share  — what is on offer to the recipient?; 
Additional preparatory works; identify 
stakeholders and engage; Chat training
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1. The activity — Choir Performances 

2. Handing out The Innkeeper’s Story 

3. Offering Tea and Biscuits 

4. Chatting with listeners 

5. Key point of contact to curate and maintain 
new relationships (e-mail, call, message)



OUTPUT

1. Outcomes — “What did engagement look like?” 
Make this measurable 

2. Evaluation — learning from the experience (Who 
is involved? Those from the choir? Those who we 
engaged with? Who leads the evaluation?) 

3. Strengths and weaknesses of the project — what 
did we do best, what should we avoid, what 
areas we can improve, what could we do 
differently next time? 

4. Follow up — visiting again, offering more 
services and resources, build relationships
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